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RECORD OF PROCEEDINGS

The special meeting of the Board of Trustees of Newbury Township was called to order at 3:01
p.m. on July 31, 2025 at the Newbury Township Town Hall. Chairman William Skomrock, and
Trustees David Lair, Jr. and Gregory Tropf were in attendance. Also in attendance were Fiscal
Officer Lindsay Pollock and Frank Antenucci, Deputy Chief Administrator, Geauga County ADP.

Mr. Antenucci provided an initial quote after walk through of the Newbury Town Hall. There was
discussion regarding hardware, licenses, phones, security cameras, etc. Additional discussion
around AV need — possible TV in Town Hall meeting room.

Mr. Lair pointed out we have a generator, so may not need UPS / backups locally.

Mr. Skomrock moved to accept the quote provided by ADP including the camera option and
adding on AV for the Town Hall meeting room and Mr. Lair seconded. Voice vote: three ayes.

Update on paving project, Ms. Pollock gave update based on phone call with Tim Wocdcock.

Mr. Skomrock moved to adjourn, seconded by Mr. Tropf. Meeting was adjourned at 4:12 p.m. by
unanimous vote.
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